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Panelists:	Darla Ludwig Bolton, Hanover County (CP alum)
		Betty Ann Moriarty, Henrico County
		Jennifer Taylor, Chesterfield County
		Katherine Zampolin, International Consulting Services, LLC	



  7:30	Open networking

  8:00	Opening comments from CP leadership

  8:10	CP member introductions & networking notes

  8:25	Panel discussion welcome & purpose
Special thanks to Leanne Raynor
Introduce panelists

  8:30	Panelists’ brief opening comments:
A little about themselves, relationship to CP, etc. 
(about a minute each)

  8:35	Prepared discussion with panelists (next page)

  9:15	Audience questions

  9:45	Wrap up with closing remarks from panelists and more thanks

  9:50	CP & JAM announcements

10:00	Open networking
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Discussion Guide



In general. There are so many tools available for a job search now!  Job boards, social media profiles, social media reviews, individual networking, networking clubs, recruiters, personal business cards, online applications, candidate databases, career fairs … oh, yes, and … resumes … 

· Where should today’s job seekers place the most emphasis in their searches? How come?
· Are there any “traditional” job search methods that candidates are wasting their time with?

· How do career fairs fit into the overall recruiting picture? 
· Tell us about your recruiting experiences with the RVA Career Expo? How is it different?
· What is the best advice you could offer to a job seeker planning to attend a career fair?

· What social media platforms are important to your daily work with candidates and employers?
· What are you looking for in a candidate’s social media presence? Any caveats?


Networking. We hear so much about the importance of networking, both in person and in social media… 

· How important is a candidate’s network to you, really, in your role as a recruiter? 
· How about the importance of a candidate’s becoming active members of your network, such as by giving you referrals?
· How can a strong network help a candidate navigate a career fair successfully?
· How can a candidate use the career fair environment to strengthen her network?


Communicating with you. We job seekers get really nervous when we don’t hear back from you! On the other hand, we know you’re incredibly busy. So we respect the value of your time, and we don’t want to annoy you. On the other hand, we don’t want you to forget us-- and you bet we’re eager to have a paycheck again! All that said:

· When we don’t hear back from you after an interview, how soon is it OK to reach out for updates? And what’s the best way to contact you without being a pest?  
· How about after an application? After a career fair?

Applicant Tracking Systems. What a wonderful tool! (In theory…) Regardless of any personal opinions and anecdotes about their benefits and shortcomings, we all – recruiters and candidates alike – have to accept the ATS as a fact and learn to manage it to our advantage. 

· How does an ATS work? How does it know what to look for, and what can candidate really do to be found in ATS?  How does an ATS figure into your preparation for a job fair? 
· How many times should a particular keyword be mentioned to put a candidate on the “qualified” list?
· How often does the ATS pick up candidates that have *all* the required keywords? If a candidate is missing a “keyword” qualification, under what circumstances might you still consider her application?

If we’re ok on time by this point, also ask…

One thing that’s always consistent about a job search is the INconsistency in “best practices” advice!  I’ve been advised to – and I’ve been advised not to – prepare a separate, ATS-specific “scannable” version of my resume just for online submission. 

For example, an ATS-scannable resume might list ALL of these to be captured as meeting the qualification however it is coded in any particular ATS or hiring manager requirements:
MBA
M.B.A.
Master of Business Administration
Master’s Degree in Business Administration
Master of Bus. Admin.
etc.

So, is it OK (or risky) (or smart) to have an “ATS scannable” version to submit electronically and a “presentation” version for print or attachment? 


Bygone traditions? Tell me what you think about cover letters. Postings often mention one, and even online application systems sometimes require one.

· But are cover letters really necessary? Is anyone reading any of them? Who, when, and why?
· What advice can you share with us about writing a good cover letter?
· How about thank-you notes? Do they make a difference to hiring managers? To you?
· What’s the best way for a candidate to send thanks? How soon?

Generally speaking…
· What is the biggest challenge you face in your work as a recruiter?
· When you work with a candidate, how much responsibility do you feel you have for helping them to present themselves favorably to the employer? Do you do any coaching or advising? 
· Do you treat candidates referred through your network any differently from those who apply through the online tool or ATS?
